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It is our greatest pleasure to congratulate our newly graduates this spring. Seven-
teen students — seven from arts management, six from curatorial studies and
four from research — worked hard through their classes, projects and theses and
successfully received a Master’s degree.

The Graduate School of Global Arts (GA) started in 2016 as the most recently
established graduate school within the long history of Tokyo University of the
Arts. Following the tradition of the university, we put great value in practice
as well as theory in learning how to build a bridge between arts and society.
Students are therefore encouraged to be involved in actual ongoing projects,
and some also pursue their practice as part of their Master’s research. Each
year we grant the student with the most exceptional research the Larus Award.
This year’'s award was given to Yuu Takagi. He has curated a guided tour style
exhibition Le Jardin Convivial at Kyoto Botanical Gardens as part of his Master’s
research. We wish that our graduates will fly off to many different places like a
migratory Larus bird — Latin for “seagull” — to connect and work with people
from different fields, and continue to be active in bringing arts to society.

March 2020
Sumiko Kumakura
Dean, Graduate School of Global Arts
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Present State and Prospects of Arts and Culture Projects and Regional Exchanges at National
Universities — A Case Study of Tohoku University’s Sendai Forest Music Festival —
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This paper focuses on Tohoku University's “Sendai Forest
Music Festival”, which has been held every year since 2017, and
discusses the issues and future prospects of arts and culture
projects held at national universities. It considers both from
the viewpoints of 1) university management and 2) the field
(especially university students).

First, an overview of the university administration since the
incorporation of the National University in 2004, revealed the
fact that the operating expenses subsidy has been reduced
constantly, and that the mission of the university requires “social
contribution” in addition to “education” and “research.” With
reference to the third mid-term target, mid-term plan, and annual
plan formulated by Tohoku University, the definition of “social
partnership” at Tohoku University is defined as “industry-aca-
demia collaboration” and “lifelong education (open lectures) and
“creation of local culture”. In addition to the “social cooperation”,
the movement to build relationships with off-campus supporters
for the purpose of obtaining external funding was also confirmed.

The Sendai Forest Music Festival is being held as part of
an event called Homecoming Day. Homecoming Day is an
event for university graduates to return to their alma mater and
to interact with teachers, friends and active students at the
time of enrollment, in other words, to raise donations targeted
at graduates. However, the Sendai Forest Music Festival
was envisaged to work with the local community, with the
intention of the late-music director and the chairman of the
executive committee working strongly. It turned out that there
was a discrepancy. The executive committee is composed of
volunteer teachers, staff (Social Cooperation Division, Social
Affairs Division, General Affairs Planning Department), students
belonging to university music clubs, off-campus organiza-
tions, and intellectuals (musicians and directors). The teacher’s
leadership worked hard, and it was found that there were
problems such as lack of communication within the executive
committee and the absence of a facilitator. Based on the results
of the interviews with the students, members were participating
in the executive committee with the motivation of “feeling of
duty”, “maintaining a relationship with the executive committee
chair”, and “returning to the university that maintains the activity
environment of the clubs.” It was concluded that the bridge-type
social capital between students and the community had not been
built as | had envisioned.
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Scenery from Rice Terraces in Teshima, Photo by the Author

Since the late 20th century, artistic activities that have been
practiced widely in society have been recognized, leaving behind
places such as museums and galleries.

These activities, which are called socially engaged art or art
projects today, show a positive approach to society and confirm
the intention to create a new relationship between society and
art. These trends, which had been neglected in the arts until the
early 1990s, have grown into something that cannot be ignored
as a global trend in modern times.

From these situations, it can be pointed out that the relation-
ship between society and art has entered a new phase. Further,
it can be said that considering the relationship between the two
has social and academic significance. In this paper, | will examine
the relationship between Teshima Art Museum and Teshima
Island in Kagawa Prefecture.
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Role of Arts Management in the Creation of Music Concerts
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Among the field of Western classical music, there are some
problems such as a small number of concerts that meets societal
expectations and aging audience demographic, despite the
enactment of Theater Law. As one of these above problems, it
is common for arts managers to be recognized only as staff who
do not intervene in musicians’ creative activity. Within this situa-
tion, however, there are new developments in the role of the art
management in creating artistic value together with musicians.
Usually, musicians seem to exclude art managers from their
creative decision making when they work together, since many
musicians have worked on their own for a long time, and the
expertise that art managers have is still quite vague. Furthermore,
it is typical for musicians to have inward-looking characters or to
be rigid about their way of working. To overcome these barriers,
this thesis focuses on “collaboration between musicians and arts
managers”, aiming to present conditions for collaboration with art
managers and musicians, and showing new roles for arts man-
agement to participate in the creation of concerts.

My research analyzes interviews with Masashi Nishimaki,
the producer of Toppan Hall known for his collaboration with
musicians. | conduct participant observation at the Public Hall
Music Revitalization Outreach Forum Project (author's translation)
organized by the Japan Foundation for Regional Art-Activities
(JAFRA), in which | participated as an assistant coordinator.

Analysis shows that the role of art management in classical
music is the reciprocation of being the “inner eye,” which faces
the inside of the creator, and the “outer eye,” which faces society
and audiences. The research shows that this role as an “outer
eye” is an art manager's special expertise that musicians do not
have. My thesis concluded that, for this “outer eye” to function,
arts managers needs to (1) clarify the purpose of the music
playing and propose new possibilities and activities, and (2) visu-
alize the process of sharing those purposes between musicians
and arts managers.

HISANE E R[N HR— IV ELEMAT VM) —F 7+ —F LFE By av]
TN —FOB%F

Scene of outreach “public hall music revitalization outreach forum project”
organised by JAFRA
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Creative Process and the Archive: Collaboration in the Theatre Rehearsal Space
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Whereas previous studies of the theater archive have focused on
the performance as the ultimate outcome, this thesis pushes the
notion of the "archive” further by focusing on its relationship to
“process” rather than merely the final production. Emphasizing
process yields a greater understanding of how ideas accumulate
among company members and contributes to increasingly sophis-
ticated processes and collaboration in the future. In addition, this
approach points to the core of intercultural contact as well as
group formation.

Based on the author's original fieldwork research, the
purpose of this thesis is to record methods of collaboration and
suggest the possibility of an archive of the rehearsal process.
As a primary case study, it investigates the play One Green
Bottle (Hideki Noda, 2017-18), which took place at the Soho
Theatre, London. Communication during rehearsals can be
classified into four categories: discussion of how to conduct
rehearsals, gathering opinions, decision-making with regards to
stage direction, and confirming reactions. Significantly, instead
of presupposing the framework of country or nation as might
be assumed in ‘international productions,’ creators displayed an
individual consciousness—addressing one another and creating
as individual contributors. While the original script was written
by Noda, rehearsals offered a space where new creativity
from others mingled with the author’'s ideas. Additionally, in
this context, ‘the impossibility of translation” assumed to arise
from the encounter of different cultures is not treated by Noda
or Will Sharpe as a barrier, but as an expression of creativity
itself. Overlooking the various sorts of dilemmas that come
with introducing an outsider to the rehearsal context, this study
shows that, through analysis of the creative process arises a
new perspective that is not accessible through study of the final
production written criticism, or official credit lines.

The closing chapter introduces possibilities for how and
in what way this archive could be practically useful, from six
perspectives: that of various audiences (including researchers),
theatres, dramaturgs, directors, insiders in the creation process,
and the final production. Furthermore, it offers three conditions
for recording the rehearsals in future fieldwork: the necessity
of research over fixed period, an awareness of the distance
between the observer and company members, and the consider-
ation of return profits to insiders.

It can be said that the best way to record the rehearsal
process is to be given the role of ‘an archivist’ in the company.
If the archive is that which can be drawn upon for posterity, it is
necessary to make a contrivance to access the archive ‘'someday’.
When fundamental ideas concerning culture or creation are
handed down to the next generation, the archive of the creative
process could continue to enable new possibilities.
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Dance workshop with Gabon dance artist, Photo by the Author

This paper aims to clarify contemporary art and opportunities for
art surrounding children in the Gabonese Republic, located in central
Africa, interviews of artists and an analysis of the educational and
encompassing social environment. In collaboration with local artists,
we created one original dance workshop which respects each child
and focuses not on traditional teaching methods but on the “pro-
cess”. Assuming that creating opportunities to experience art for
children would encourage them to communicate with others, foster
their own creativity and be an opportunity to create their own new
values in their heart, we held the workshop in order to clarify what
kind of change each child's mind and body can be seen.

Chapter 1 shows opportunities to access art surrounding
children and clarifies the social and educational environment in
Gabon. It also describes the French government’s cultural institu-
tion Institut frangais du Gabon (IFG), which plays a substantial role
in the arts in Gabon.

Through interviews, Chapter 2 shows the real voice of Gabon
artists (dance, art, drama, music, storyteller, NGO) who work
with children, as well as their thoughts and practices regarding
children’s involvement in art, and an overview of their life stories.
Many artists have strong passion for art and children, and try
various approaches to disrupt the current situation through their
own art background. However, the resultant impact on children
depends on the method and purpose of each artist, even if great
opportunity for art is given to them.

Chapter 3 shows a dance workshop which focuses on the “pro-
cess" of emerging imagination, creativity, self-affirmation and new
values in participating children’s hearts with local artists in their own
way. | describe and analyze what kind of impact it had on each child
and what kind of atmosphere emerged through the implementation.

In the final chapter, | look back at the significance of creating
and implementing a process-oriented art opportunity for children
with local artists. Then | refer to my reflection on this paper and
understand to find out their “art” they think of themselves, and
need to share it as | collaborate with them. Finally, | describe my
dream and perspectives for the future in my life.

10
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The aim of this study is to identify the issues that need to be
addressed when improvised music is treated as a public project. A
major example is JAZZ ART SENGAWA (JAS), a festival mainly of
improvised music by Sengawa Theater, which was directly man-
aged by Chofu City. The state discontinued sponsoring the project
in 2018, and in 2019, JAS became independent.

Only some enthusiasts have historically supported improvised
music. However, in JAS, improvisers created a space where
anyone can easily participate, especially in outdoor performances
that many citizens enjoyed. Even in the 2019 holding of JAS,
which was held independently, the atmosphere of openness was
almost unchanged.

In the case of a project dealing with improvisation music
such as JAS, the first issue that needs to be addressed in order
to have an atmosphere of openness accessible to many citizens
is the need to continue the project. Since its establishment, JAS
has had outdoor programs. Nevertheless, when it first started, it
was often seen as an event for enthusiasts. It took about seven or
eight years to be accepted and loved by citizens.

Second, there is a need for a standard by which the admin-
istration can evaluate the significance of cultural projects. Chofu
City avoided evaluating the artistic quality of JAS. It was judged
simply as “an event that has been held for more than 10 years
and has a uniqueness that no other local government has, has a
certain number of supporters, but it is difficult to evaluate clearly,
and it continues to cost a relatively large amount of money among
the projects of the Sengawa Theater”. The evaluation of artistic
quality is a very complex issue. However, from the viewpoint of
whether or not the project is for the public, the administration can
evaluate cultural projects.

Finally, it is pointed out that it was a great incentive for impro-
visers to work with the government and public theaters. Artists
should not simply make demands to government and public
institutions for financial and human resources. It is necessary to
build a better cooperative relationship through dialogue.

[JAZZ ART €A B 2019]Al)IIERATT CLUB JAZZ R DEfR

R bHEIHE

JAZZ ART SENGAWA 2019, "CLUB JAZZ BYOBU" in front of Sengawa station.
Photo by Masaaki lkeda
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The purpose of this thesis is to discuss the possibilities of
expanding the opportunities of performing and listening to
“contemporary music” in Japan. “Contemporary music” today,
contrary to its meaning, seems to have lost connection with the
contemporary society.

This thesis consists of two parts; the first part (first and
second chapter) reviews the surrounding environment of con-
temporary music, and the second part (third and fourth chapter)
takes the first part into consideration and provides suggestions
for opportunities to compose.

The first chapter reveals the opportunities of composition that
symbolizes the times and the formation of the closed community
of “contemporary music” after World War Il. Moreover, by exam-
ining the history of NHK TV programs, particularly from 1951 to
2000, this thesis analyzes the process of how a composer comes
to be perceived as a sophisticated person in the mass media.
However, such perceptions were unable to foster an under-
standing of “contemporary music,” nor acquire new audiences.

In the second chapter, an interview survey with an up-and-
coming composer provides a deeper insight into the current situ-
ation of commissioned composition and “contemporary music”
and its issues.

The third chapter focuses on the co-commission system as
an effective approach to expand the opportunity of performing
and listening to newly composed pieces. This chapter introduces
a co-commission project by Izumi Hall, Kioi Hall, and Shirakawa
Hall, then considers the factors that made the co-commission
possible along with the elements required to sustain and expand
such a co-commission project.

The fourth chapter explores how contemporary composers
could be actively engaged on YouTube, which has a platform
function. Recent concerts, such as music for games, animation
and movie, have experienced enthusiastic audiences. Focusing
on the fact that listening to music through media has a tendency
to create a real place, this thesis captures the use of YouTube by
composers as a “composer YouTuber” and the reactions of the
viewers.

The two approaches presented in this thesis are difficult to
generalize because of their specificity. However, they should
expand the opportunities of performing and listening to “contem-
porary music,” and be an effective starter for active discussions
on this topic.
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Installation view of Create History: Commemoration Exhibition of Chinese Modern Art in 1980s,
2006. Courtesy of OCAT Shenzhen.

This thesis discusses the historicizing of contemporary Chinese
art by comparing the opinions and practices of Huang Zhuan
with his contemporary curators. Born in 1958, Huang Zhuan has
witnessed the history of contemporary Chinese art after the Cul-
ture Revolution from the very beginning. He was based in China
through his whole life. A brief understanding of the history of
contemporary Chinese art can be gained by reading his life story.

Chapter 1 introduces the trajectory of Huang Zhuan's thought
on fine arts through looking back on his life. In the 1980s, the
influence of the theories of Karl Popper, Ernst Gombrich and
Neoliberalism; at the beginning of 1990s, the shock of the First
90s" Biennial Art Fair; in the middle of 1990s, the research style
of artist case studies. All of them are related to Huang Zhuan's
practices in historicizing contemporary Chinese art.

Chapter 2 introduces the history of historicizing Chinese
contemporary art. The ways of curating and the idea on con-
temporary Chinese art of Huang Zhuan's contemporary curators
Gao Minglu, Lyu Peng, Wu Hung, Zhu Qingsheng are compared
and analyzed. The background of the prevalence of Popper’s and
Gombrich's theories is discussed as well as the concept of “his-
tory"” rooted in ancient China.

Chapter 3 contains three case studies of the exhibitions
curated by Huang Zhuan which could reflect his thought on
historicizing contemporary Chinese art: The First Academical Invi-
tational Exhibition of Contemporary Art in 1996; Create History:
Commemoration Exhibition of Chinese Modern Art in 1980s in
2006; and State Legacy: Research in the Visualisation of Political
History in 2009.

In conclusion, the characteristics, significances and the limits
of Huang Zhuan's practices in historicizing contemporary Chinese
art are suggested.
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Seth Sigelaub (b.1941-2013) created a method called “catalog exhi-
bition” which defined books as exhibitions. His curation method is
derived from the transition of his concept of “Information”.

In New York, Siegelaub organized an exhibition for less than
10 years from 1964 to 1972. However, he can be evaluated as
a person who supported and led the conceptual art movement
that flourished in New York from the late 1960s. He moved to
France, where he worked as a left-wing activist in compiling and
publishing books. He had been interested in mass communication
and media, which dominated the monopolistic capitalism that he
thought he could correct. At the same time, he began collecting
fabrics, and when he moved to the Netherlands, he continued to
collect fabrics and compiled bibliographies on textiles.

In order to summarize his seemingly disconnected interests
with the word “Information,” this thesis reveals the political
nature of conceptual art to show how Siegelaub’s political ideas
were cultivated. He connects his curation work with his work as
a left-wing activist in publishing.

He thought of catalog exhibitions as “Information” and asserts
that they can be carried anywhere, anytime and for anyone to
communicate with because they are the objects of trade. In
addition, he had some experience in the publishing industry and
focuses on the act of language translation. Translation is the act
of having the same information but changing it into a different
form, and it describes itself as communication and political action.

It is difficult for conceptual art to be defined as a movement
because it is not a group and there is a multitudinal aspect that
aims to work together with diversity, and it is simultaneous
and multiple, allowing him to find many friends in Europe and
the United States. His curation method, which tried to achieve
globalization with books as a tool for communicating anywhere,
anytime, with anyone in the world, creates an alternative eco-
nomic block, and a curation that circulates and distributes new
and different cultures.
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This thesis analyzes the spectacular development of the Chinese
Contemporary Art market from 2008 to 2018 by focusing on
Christie’'s Hong Kong sales of Asian modern and contemporary
art. This thesis draws on the extensive TEFAF 2019 Chinese Art
Market Report by Keija Wu and builds upon her findings with
detailed examples from Christie’s Hong Kong auction results. This
decade was marked by the solidification of China as the world's
second-largest economy and the emergence of Southeast Asian
economies. The secondary market for Asian Contemporary Art
has been primarily driven by record prices set by Chinese artists
of the post-Cultural Revolution generation. But this growth slowly
stabilized and starting in 2012, enthusiasm towards Indonesian,
Filipino and Singaporean artists emerged from Southeast Asian
and Chinese collectors alike.

| argue that this market's evolution is reflective of the sym-
biotic relationship between market and curation in Chinese Con-
temporary Art. The goal is to debunk the idea that the Chinese
Contemporary Art market lives in a domestic speculative bubble
and to highlight the role of international exhibitions and curatorial
efforts in establishing a stable auction market within a larger
global contemporary art context.

The first chapter analyses the historical and economic context
of the Chinese Contemporary Art market leading up to 2008.
The second chapter analyses trends in artist nationalities and
provenance of Christie’s Hong Kong Asian 20th Century and Con-
temporary Art sales from 2008 to 2018. Finally, the third chapter
is dedicated to the relationship between curators and collectors
of Chinese Contemporary Art, highlighting the activities of key
figures such as Johnson Chang, Uli Sigg, Liu Yigian, and Budi Tek.
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Active since the mid-1990s and emerging first in the London and
New York scenes, Mariko Mori's works have consistently main-
tained a cosmic, utopian, techno-Buddhist aesthetic — ranging
from pop cultural cosplay-performances to large scale, minimalist
installations. My thesis examines the arc of Mori's career in a
cultural-historical context framed around the twin poles of 1)
rejecting bodily transformation and 2) appealing to purity, whole-
ness, and universalism, and how this ultimately manifests as a
refusal to fully engage with the subcultures and techno-futurist
media and imagery she deploys. This is a primarily comparative
thesis, considering how new generations of contemporary artists
(e.g. Lu Yang) and art movements (e.g. Afrofuturism, cyborg
feminism) deal with similar tropes of embodiment, futurism, reli-
gion, and apocalypse. In doing so, | aim to excavate the historical
context of Mori's work in terms of gender politics and postwar
Japan, as well as her contemporaneous applicability towards
shifting socio-cultural roles of technology.

The first chapter compares Mori with Lu Yang, a younger
Chinese female artist who shares many of Mori's influences:
science, religion, pop culture, and digital self-portraiture. Lu's
hellish landscapes, fragmented bodies, and willingness to fully
immerse herself within subculture offers glimpses towards the
trajectory of surveillance culture and post-internet art, while the
artists’ respective approaches towards the mind-body relationship
reveal the underlying zeitgeist of their times. The second chapter
dissects Mori's appeal to wholeness and completion, touching
on the role of post-atomic and postwar trauma in the purism
that often puts Mori at odds with cyborg feminists like Donna
Haraway, but ultimately positing a framework for active processes
of detoxification (rather than purity as stasis) that suggest possible
intersections and compatibilities between Mori and the cyborgian
tradition. The third and final chapter compares Mori's universalism
and aspirational gravitas with the Afrofuturisms of Samuel R.
Delany and Wangechi Mutu. Here, | argue that in seeking to
transcend her techno-kitsch, neo-Orientalist framing by moving
towards minimalism and appealing to scientific objectivity, Mori
puts herself at a distance from critical contemporary futurisms.

Without relinquishing Mori’s own agency or culpability, my
thesis offers a contemporaneous perspective on the cultural
influences that shaped Mori's artistic trajectory, and how these
subtexts may emerge or evolve in new artistic and cultural move-
ments to come.
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My Favourite Vase, Benny Nemerofsky Ramsay & Bastien Pourtout
Lovers' Discourse, Zhang Yangyu

RES2D/YF77h Handout of the exhibition
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The art scene on the Setouchi Islands, which consists of the
various projects of Benesse Art Site Naoshima and the Setouchi
Triennale, has been received as an example of a new generation
of art festival as well as an art and cultural meta event that inte-
grates with the local community and the natural environment.

The local government and stakeholders prioritize culture as
the sustainable means to environmentally and socially rejuvenate
the region, cultivating public interest while making profits them-
selves. The combination of permanent and temporary artworks
and events bring both immediate spectacles and long-term
relationships in which the artworks grow and transform with
the surrounding environment and the local community. Such an
approach avoids the abrupt intrusion into the habitat, but on the
contrary, provides the local community chances to reconfirm their
subjectivity and channels for them to express themselves, which
might generate new messages that are unknown to themselves
and catalyze innovative ways of thinking. In a similar way, the
visitors from around the world are neither innocent viewers nor
indifferent tourists. The physical and mental engagement required
by the art trip inspires them to not only enjoy the festivity but
more importantly, participate in the symbiosis as active actants.

This thesis is written in conjunction with the exhibition FX£Z:
You May Be My Lucky Star.
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[EEONIBEIF—T4VaTIL
Le Jardin Convivial, Key Visual (Designed by Keigo Shiotani)

Nowadays, as a result of people’s attention to the unprecedented
catastrophes and climate change of recent years, exhibitions
regarding the relationship between mankind and nature are being
held all over the world.

Gille Clément's attitude showing in his The Garden in Move-
ment (1991) and The Planetary Garden (1999) is noteworthy.
For Clément, “Garden” is a place that keeps changing for the
“Living Things". By presenting the “Gardener” as having a close
relationship to these changes, Clément grants people a chance to
reconsider the former relationship between mankind and nature.

First, | will discuss the garden: The Garden in Movement by
comparing his ideas with Emanuele and Coccia Stefano Mancu-
s0's opinions on Botany. Then, | will extract Clément's attitude
towards “Garden” from his exhibition The Planetary Garden. His
attitude as referring the Earth as the “Garden” resonates with
Relational Aesthetics (Nicolas Bourriaud,1997) in contemporary
art. After that, by analyzing Manifesta 12 Palermo (2018) and
Nous les Arbres (2019) which are influenced by The Planetary
Garden, | will show the new points of view of the relationship
between mankind and nature.

Meanwhile, because of the basic question of what curations
should aim for remains unclear, it is still difficult to express the
"Ecosystem” = "Garden Ecology”, which means the coexisting
of mankind, plants, or even non-living organisms.

Based on the discussions above, | will analyze the exhibition
Le Jardin Convivial (2019) that | curated at the Kyoto Botan-
ical Gardens, verifying whether the exhibiting space can be
a "Co-living Space” and whether the role of curation can be
updated through the “Garden Ecology”.

This thesis will overcome the dichotomy of nature and man-
kind, discussing the role of a curator as a “Gardener”, showing
the similarities of exhibiting space and The Planetary Garden.

B —F— | EFIF F-HalaMEE
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HEREARELTERIN/THRE: You May Be My Lucky Star] DB RER (Fab—>av ik #EF)
Installation view of the exhibition X2 : You May Be My Lucky Star,
curated by Zhang Yangyu as the Special Research Project.

HEFERRELTEBSIN[EEONE]DRRASR (FaL—a> BAL)
Installation view of the exhibition Le Jardin Convivial, organized as the

Special Research Project, curated by Yuu Takagi.
Lo Photo by Yuuki Yamazaki
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The purpose of this study is to reveal suitable management of
public cultural halls, especially management of ‘rental-type halls'.

Today, there are about 2000 public cultural halls in Japan.
Although these halls have played important roles in providing
people in rural areas chances to see performing arts and to stage
their own cultural activities, they have been criticized as being
inactive. One of the reasons behind this problem was that these
halls were not strictly ‘theaters’, which should have facilities
and human resources for creating performing arts. Almost all
public cultural halls in Japan did not have this kind of system to
support creation, in contrast with fully functioning theaters. As
a result, various discussions and efforts were conducted, and
some innovative cultural halls, which act as a fully functioning
‘theaters’, started to appear in Japan (for example, Art Tower
Mito, Niigata-City Performing Arts Center and others). These
theatres have their own orchestra or dance company and create
high-level performing arts by themselves. In spite of the increase
of these kinds of examples, many public cultural halls continue to
simply rent out halls and stages to citizens. Those types of halls
are called ‘rental-type halls,” and some researchers suggested
that they have not been functioning well enough as public cultural
halls. However, this study argues that even ‘rental-type’ public
cultural halls can play important roles.

Gifu Media Cosmos (Medicos)—which consists of a library,
a gallery, a small hall, four studios and many free spaces—is
examined as a case study. Medicos attracts more than 1.2 million
visitors a year and the operation rate of each facility is about
90%. This desirable situation is brought by four things: strong
concept of the hall, functions to support civic activities, citizen
participation, and comfortable space. First, Medicos has a clear
concept of being “a place for citizens and for the collaboration of
citizens.” Second, Medicos promotes civic activities by reducing
facility fees, supporting the dissemination of information and
so on. Third, citizens take part in the management of Medicos.
Fourth, there are many small efforts that make people in Medicos
feel comfortable and relaxed. This study suggests that in order
for this multipurpose facility to run even better, it should do the
following three things: evaluating facilities, disclosing information,
and recruiting professionals. In addition, the local government and
citizens have to establish an equal relationship and become true
partners.

This case study revealed that ‘rental-type’ public cultural halls
could play a serious role in contributing to the revitalization of
the local community by operating lively facilities with measures
based on the facility’s mission.
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Just prior to Freeze private view.

Left to Right: lan Davenport, Damien Hirst, Angela Bulloch, Fiona Rae,

Stephen Park, Anya Gallaccio, Sarah Lucas and Gary Hume. August 1988.

© Abigail Lane. All Rights Reserved, DACS/Artimage 2020. Photo: Abigail Lane
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This paper focuses on analyzing artists’ strategies in the world
of contemporary art and how they can achieve artistic and
commercial success during their lives. Focusing on Damian Hirst
(1965-) and his activities through his carrier, | aimed to analyze his
"strategy” and its development in the art world.

Hirst's debut in the art world was shortly after he exhibited
A Thousand Years (1990). Hirst became famous due to its
sensationalism, and gained worldwide attention as an emerging
artist. After that, Hirst continued to explore the topic, working on
market strategies, such as updating the highest prices in the pri-
mary market, and running his own auction. Despite some critique
that attacked his aspect of capitalism of this array of approaches
to the art market, Hirst succeed to gain public attention and
increased his presence in the art world.

In order to clarify his “strategy” that has shaped the reputa-
tion of Hirst as described above, this paper first analyzed Freeze
(1988), an exhibition that can be said to be the beginning of the
Young British Artists, or YBAs. As a result, it showed us that Hirst
realized he needed commercialism to succeed as an artist from
his school days. Additionally, the promotion strategy he planned
for the exhibition was a success, and because of this, YBAs could
be the largest movement in British art after World War I.

Second, this paper considered Hirst's artworks. Hirst's works
were not only radical, but there was also a consistent theme of
"life and death” that he pursued. Moreover, Hirst's work can
clarify that audience can find a relation with art history through
the representation of the artwork. In addition, Hirst was aware of
market fluctuations when producing his works, and argued that
by incorporating these strategically, commercial success and art
history elements coexist in the work.

Finally, | considered Hirst as a marketer. In this chapter,
| pointed out that his marketing strategy has also led to the
reputation of British contemporary art, and at the same time to
the reputation of Hirst's own work. To sum up, | focused on an
auction titled “Beautiful Inside My Head Forever” (2008), which
was not only market-conscious, but also turned the market itself
into a work.
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Attributed to the large number of fans and comments and the
high rate of reprint, it is apparent that the microblog information
dissemination of the Palace Museum in Beijing has achieved great
success. However, the Palace Museum has never published a
media event on the microblog platform. Therefore, the microblog
of the Palace Museum has played a role in information communi-
cation, but it has not yet contributed to cultural communication.

In this context, the purpose of this study is to explore how
the Palace Museum transmits information through microblog in
the current situation of the prevalence of digital media. In addi-
tion, this paper also explores what role the information transmis-
sion of the Palace Museum microblog plays in improving people's
recognition of the palace museum culture. The ultimate purpose
is to explore how the museum SNS dissemination of information
will help to improve cultural awareness at the national level.

The Palace Museum adopted the most advanced digital
technology, such as virtual reality technology, to reproduce its
collection in a more realistic way. The Palace Museum trans-
mits information through traditional mass media through the
digitization of collections, books and documents related to the
Museum. Different from the previous commercialization reform,
the Forbidden City has been able to overcome space limitations
by cooperating with the music platform using digital technology.

By holding concerts in Jianfu Palace, the Palace Museum
digitizes the concert scene and the music played by the concert,
and anyone can get the content of the concert communication
information anywhere. In addition, SNS is used to spread the
culture of the Forbidden City, which greatly improves the public's
awareness of the Forbidden City.

Based on the information released by SNS, this paper ana-
lyzes the contribution of microblog accounts from 2010 to 2018,
including the number of posts, and investigates the number of
“likes"”, which is used to calculate the actual impact of the Palace
Museum microblog on cultural communication. As a result, the
net impact of the Palace Museum account has increased 276
times in nine years.

According to analysis of popularity, people’s understanding of
the commercial renovation of the Forbidden City has increased
rapidly due to the use of microblog as a way of information
dissemination. According to the results of the text analysis,
people's attitudes towards “national treasure”, “tradition”,
“landscape”, "“architecture” and the transformation of the
Forbidden City have changed significantly.
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This thesis examines the relationship between music and migra-
tion represented by the life story and musical activity of Nahid
Yoshinari (written as “Nahid”), who moved from Iran to Japan
in 1998. The thesis focuses on “the individual” based on the
idea that the common discourse regarding a cultural practice of
migrants tends to see that of “diaspora,” or any migrant group
defined by ethnicity, and to ignore individual experiences and
emotions that possibly have considerable effects on his/her music
activities. By constructing Nahid's life story based on her own nar-
rative, this thesis analyzes how the individual has seen 1) Iranian
and Japanese societies, 2) music and 3) her own musical activities
based on her multi-layered social status and identity.

Nahid’s life story shows her musical experiences and activities
have been largely affected by specific social situations at a given
time. Although familial relationships in her childhood helped her
find an attachment to singing, religious and social restrictions
on women's singing in Iran made it difficult for her to seek for
a career as singer, or even to learn music academically. Conse-
quently, she started singing on stage only after her migration
to Japan. Unique factors in Japan, including public expectations
toward foreigners and accidental meetings with musicians,
allowed her to initiate musical activities that could never be per-
formed in Iran.

The music performed by Nahid’s band is represented as “Per-
sian Music”. Yet, it can also be characterized as hybridized music.
Arranged by co-performers with different musical backgrounds
from Nahid’s, their music sometimes includes sounds unfamiliar
to her and other Iranian-born residents in Japan. Her concerts
are also specific to Japan in that she selects songs based on the
particular tastes of the audiences in Japan.

Nahid's narrative of her life story explains the multifaceted
value of her musical activities in Japan. On one side, she actively
introduces culture from Iran to challenge the negative ideas or
indifference that the general public in Japan, including her daugh-
ters, once had toward Iran and its people. On the other side, she
seems to regard it as a life-long strategy to manage her wavering
identity, neither defined by her origin nor current nationality.
Engagement in “what she loves to do,” or the act of singing, has
also helped her to survive through the two different social con-
texts of Iran and Japan, which are clearly described through this
life story-based research.
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NYZRGUY - FTYRMH =R 2, -Fo5Y—1Fal—2—) ZMWRX TT-74575%% (2020418) Special lecture by Hans Ulrich Obrist in January 2020. (Serpentine Gallery: Curator)

FEAF1L—>ar%ITo72[Count the Waves — R W D% D4R (20194348, HRBMAF AP EMARMETILE)
An exhibition curated by the students, titled Count the Waves: Visualizing Invisibility (March-April 2019, Chinretsukan Gallery, The University Art Museum, TUA)
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Lecture & concert program “Between Iran and Japan Vol.2 — Persian dance and life.” Guests Akbar Khatibi,
Mina Saleh, and Nahid Nikzad (from the right), organized by Sawako Ishii, who was awarded lkuo Hirayama
Arts and Cultural Award (June 2018, TUA Senju Campus)

BEO—RELTEBINFaL T -T—0> 3y TOKF (2019478)
Curatorial workshop held as part of class (July 2019)

FRR-TFRRZ— (@AY THNZTRET—Y =& =y ) ZMWR TT-> 14505 %
(20194 118)

Special lecture by Kenneth Foster in November 2019.

(University of Southern California: Arts Leadership)

VrZ—INZY Y (FA—ZRARZSULBER) DR TIT-> 7553743 (2019458)
Special lecture by Jenny Johannisson in May 2019.
(University of Boras: Cultural Policy)
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IWFEMRD 7 AT2—R %87 FE N7 2 [THERKEY ] EEOKF. WebBF 254t [Mercure des Arts |&ERSBEIEE 3% 2 H L7 (2019458, [BFMHEFET M T)
“THE # KEY": a site-specific dramatic musical work produced by Naoya Yamashita that won the third annual program award conferred by the web music magazine
“Mercure des Arts"(May 2019, Denchu Hirakushi House and Atelier)

FENCBEICSML, [KBMHE Memorial RebirthF{£2018 Fa#3 ] (E£5FEOK) (2018€ 118, RIRIEHHE 1 FH)
Students joined a community art program “Memorial Rebirth Senju 2018 Nishiarai” by Shinji Omaki (Arts Access Adachi)(November 2018, Adachi-ku Nishiarai Second Elementary School)




K-ARTS BERAEMAY) L AL AIEMALREDRFHE (20194594, HEITHED) R—=Ur-J-¥F M+ FaL—2-) DR TIT> 7455555 (20185 11A8)
Exchange Program with K-ARTS (Korean National University of Arts) and Taipei Special Lecture by Pauline J.Yao(M+:Curator)(November 2018)
National University (September 2019, Gangneung-si, Korea)

=

C L] 3
_‘:m Sl NN
B Q09FEFV2ZRZHE) A F 2L —>av LI [EEONIRE RO EREAR (20194656, REAFILEYE)
Yuu Takagi, who was awarded the Larus Award this year, curated a guided tour style exhibition Le Jardin Convivial
(May 2019, Kyoto Botanical Gardens) Photo by Yuuki Yamazaki
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The Graduate School of Global Arts (GA) was launched as the latest addi-
tion to the Tokyo University of the Arts in April 2016, intending to enable
students to become creative professionals who can not only develop and
curate arts and cultural practices, but also critically examine these cultural

practices in an attempt to present new contexts and to unveil the diverse,

changing values in society today. GA's Department of Arts Studies and
Curatorial Practices focuses on three concentrations: curatorial practices,

HEOBERICT7A—FLTLET,

arts management and research.

BEEHEF Sumiko Kumakura O —3 Kazumi Minoguchi EF)FEZ Yoshitaka Mori

#ig FART Big

Dean / Professor in Art Management and Lecturer in Music and Professor in Sociology and Cultural Studies
Cultural Policy Studies Performing Arts Management HasE R ATATHIR, MK LKL E.
FRIRET— bR A Y b LBER, [RFT7—F7AY 2T 1] HFUEEET R YAV, AV IR K= T AT 2~ IR RREMAF ERPRAERIRZE 201651 B,
R[T7—+T7o 2B b—BELFEOKIALHERT -0 Y=l PP TV 2V T TF4LI R~ Y& FRFEEI[ VoY — 1 T—FFRYRR], [RF)—}D
P IMIEDYEA L T RMROBERERRL, LK YRY=R—=A TRV M AT U R —RBREEE B8 —ERifaA & LTD1990FE R . [ b=BiA: 7'a—n
KERBELTWD, XET XL BHESXLBERBREERE % FELAERECBAT—T1 X b0y 7—4l{E% 1T Ut —varBROZERMKE]. MEHAC27—8REE
BT, BEEIC[T— T aY /b —ZEMEHAT2HRIHE, I 2016 FE &L VBRH, REXMERES, 7T—T14X KER] FBI[T778—2—SvF7) [778—F
Kumakura has been a leading figure in the field of art manage- FOFX VTR AV MRRBEERITo>TWS, LEYavREZT4—X]1RE,

ment in Japan since she launched the first art management Minoguchi joined in GA in 2016 after her long expe- Méri's research interests are postmodern culture,
program in a nat\_onal art university in _Tokyo in 2002. S_he is rience in artistic programming and administration at media, art, the city and transnationalism. Known as a
actively involved in numerous community-based art projects performing arts venues; Casals Hall (1987-2000), pioneering scholar of cultural studies in Japan, he has
and works as an exegutlve producer for Toride Art Project Suntory Hall (2008-2016) and others. She is also published numerous essays both in English and Japa-
and Art Access Adachi. Currently she serves as a member on a keen advocate of community engagement pro- nese in international journals including Inter-Asia Cultural
the advisory board for cultural policy in the National Agency grams by musicians and their career development. Studies (Routledge), International Journal of Japanese

for Cultural Affairs among other posts.

#&)IIBA%% Akitoshi Edagawa

Big
Professor in Cultural Policy Studies;
Cultural Economist

FRII L BR, XLRFF. HEX L IRE R,
XERE GRXEBRIZE)  MTEE . L% T1995
FIRERFRPHRBERRIPHRRBBIR, BERHF
RAFRAZ, BLERAARA. ZBEERFH
BERT, 2004 LVEREMAZHIR, THFE
FIEERADOKIBORBERER), [HER
DOXALREGR —— HIgEB) & LR EE R D).
[ EMA~DXIBEDOREBERRI R E,

After starting his career as a national government
officer at the Ministry of Education, Science
and Culture in 1977, Edagawa served at various
organizations including the Ministry of Internal
Affairs and Communication and the Agency for
Cultural Affairs. Since 1995, he has worked at
the Saitama University, a Councilor of the Higher
Education Dept. of the Ministry of Education,
National Graduate Institute for Policy Studies, and
at the Nagoya University. He was appointed as a
professor in Tokyo University of the Arts in 2004.

Sociology (Wiley-Blackwell) and World Art (Routledge).

R &)1#F Yuko Hasegawa

iz
Professor in Curatorial Studies

FEMEF2 LA M TLVER ERARENE, RBAPEFZBERTERRBE
MARERLRET . BR2TIEEMEAZRRRUOEMER. RRBPR
REMEF—T7F2L—2—%R T BE. FAESSE, RERTOYo b
T—TARTAYITALIR— ARZY T =)L H$ryn, YvibIv,
ERVTBEDELYF— LG ERRE, RVERy—EYE— Ay RXTD
BABRRT — b BT 3 Pr/ /SR, [$vR=XL2018]TOLE
HIN—BEROEZE#H RO T—IBLRELZDE, EZICMHIELIC, LBX
7eBIEES) [ThE? oo 3BRT—H., [Fal—vavmemkits
BanpAlkE,

Hasegawa is currently an Artistic Director of the Museum of Contempo-
rary Art, Tokyo; Artistic Director of Inujima “Art House Project” (Benesse
Art Foundation); and previously a Founding Artistic Director at the
21st Century Museum of Contemporary Art, Kanazawa. She has been
an advisor, commissioner or curator of numerous biennales including
Moscow Biennale (2017), Sharjah Biennial (2013), Venice Architectural
Biennale (2010), Sdo Paulo Biennial (2010), Venice Biennale (2003),
Shanghai Biennale (2002) and International Istanbul Biennial (2001). She
has recently curated Japanorama at Centre Pompidou Metz (2017-18), and
FUKAMI at Japonisms 2018 at Paris. She co-authored The Persistence of
Taste: Art, Museums and Everyday Life After Bourdieu (Routledge), and
Modern Women: Women Artists at The Museum of Modern Art.

{E¥ AR Fumihiko Sumitomo

ixoed
Associate Professor in Curatorial Studies

HP B TR, EEECEM O E LR
DB, NTT Intercommunication Center
(ICO) AR AEMEALER T RE, 7V
ABER, TACERE BBREIC. [T—FT5/
AY—0@EERE] [NIHRELBRK] ], ERME
BICIAFAT -2 747120100 [HLB YT
> F—12013)% &,

Sumitomo is a director of Arts Maebashi and a
co-founder of Art Initiative Tokyo. He has previ-
ously worked as a senior curator at the Museum
of Contemporary Art, Tokyo. He curated
"Possible Futures: Japanese postwar art and
technology,” “Tadashi Kawamata [Walkway]”;
co-curated the Aichi Triennale 2013 (Nagoya),
Beautiful New World: Contemporary Visual Cul-
ture from Japan (“798" Dashanzi Art District and
Guangdong Museum of Art, Beijing, 2007) and
Media City Seoul 2010; and co-editor of From
Postwar to Postmodern: Art in Japan 1945-
1989: Primary Documents (Duke University
Press).
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Translations were primarily conducted by the students themselves.
Light editing was provided by the department.
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